
Discussion:	
  Greenlight	
  Update	
  (Jeremy	
  Morgante)
* Initial	
  assumptions	
  by	
  Greenlight	
  did	
  not	
  include	
  full	
  engineering	
  survey	
  due	
  to	
  cost
* Some	
  streets	
  are	
  delayed	
  due	
  to	
  permit	
  processes
* Some	
  streets	
  are	
  delayed	
  temporarily	
  due	
  to	
  higher	
  than	
  expected	
  constructions	
  costs
* 16	
  Additional	
  sign	
  ups	
  are	
  needed	
  on	
  Chapel	
  Hill,	
  	
  Carriage	
  Lane	
  and	
  parts	
  of	
  Chestnut	
  Hill,	
  &	
  Belcoda
* Sachem	
  Way	
  on	
  hold	
  indefinitely	
  due	
  to	
  underground	
  wiring
* Some	
  service	
  is	
  hooked	
  up	
  and	
  users	
  are	
  very	
  pleased	
  with	
  speed	
  and	
  reliability
* Greenlight	
  using	
  us	
  as	
  an	
  example	
  to	
  learn	
  better	
  practices	
  in	
  communications	
  and	
  logistics

Discussion:	
  HIPP	
  &	
  Irondequoit	
  Plaza	
  Status	
  (Jeff	
  Goldblatt)
* HIPP	
  =	
  Helping	
  Irondequoit	
  Plan	
  for	
  Progress	
  
* HIPP	
  participates	
  in	
  a	
  variety	
  of	
  initiatives	
  and	
  has	
  been	
  involved	
  in	
  negotiations	
  to	
  make	
  improvements
at	
  Irondequoit	
  Plaza	
  (Hudson/Titus)

* Nick	
  Waetherby,	
  newly	
  appointed	
  director	
  of	
  developmental	
  services	
  for	
  the	
  town,	
  is	
  working	
  with	
  HIPP
and	
  plaza	
  developers	
  to	
  create	
  a	
  cleaner,	
  more	
  well-­‐maintained	
  environment	
  at	
  the	
  site

* Additional	
  Support	
  from	
  the	
  community	
  could	
  help	
  elevate	
  priority
* Letters	
  to	
  Supervisor
* Speakers	
  at	
  public	
  input

* Some	
  commitments	
  have	
  been	
  made	
  but	
  no	
  progress	
  has	
  been	
  reported:
* Replace	
  Canopies
* Replace	
  Fixtures
* Lighting	
  improvements
* Litter	
  management	
  improvement
* Some	
  benches	
  have	
  been	
  removed	
  but	
  not	
  replaced

* For	
  those	
  who	
  want	
  to	
  be	
  included	
  in	
  HIPP	
  updates	
  e-­‐mail	
  distribution,	
  we	
  will	
  post	
  a	
  link
to	
  Ann	
  Burns	
  e-­‐mail	
  (HIPP	
  co-­‐chair) They	
  can	
  send	
  her	
  a	
  request	
  to	
  be	
  added.

Discussion:	
  Picnic	
  (Brad	
  Huber)
* Flyer	
  with	
  picnic	
  details	
  was	
  provided	
  on	
  back	
  of	
  the	
  agenda,	
  online	
  and	
  on	
  Facebook
* Tickets	
  now	
  available	
  from	
  Street	
  Captains	
  and	
  on	
  Tuesdays	
  from	
  4:30-­‐6	
  at	
  Good	
  Food	
  Pick	
  Up
* Included	
  so	
  far:

* Coloring	
  Contest
* Bake	
  Sale	
  &	
  Favorite	
  Baked	
  Good	
  Contest
* 50/50	
  Raffle
* Marty's	
  Meats	
  Food	
  Truck
* Eat	
  Me	
  Ice	
  Cream	
  Truck
* Music
* Clifford	
  the	
  Big	
  Red	
  Dog
* Bike	
  Parade
* Fire	
  Dept./Police	
  Dept.	
  Demos
* Games
* Location	
  is	
  Winona	
  between	
  Chapel	
  Hill	
  and	
  Chestnut	
  Hill
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Discussion:	
  Bike	
  and	
  Bite	
  (Brad	
  Huber)
* Good	
  Food	
  Collective	
  Inspired	
  "Bites"	
  of	
  food	
  served	
  at	
  various	
  homes	
  in	
  Winona	
  Woods
* Bikers	
  donate	
  $10	
  to	
  bike	
  around	
  from	
  house	
  to	
  house	
  and	
  sample	
  foods
* Two	
  dates:	
  August	
  20	
  and	
  27,	
  rain	
  dates	
  Aug	
  21,	
  28
* Was	
  opened	
  to	
  GFC	
  members	
  first,	
  now	
  open	
  to	
  all.	
  	
  Hosts	
  must	
  live	
  in	
  WW	
  (or	
  very	
  close)
* Riders	
  can	
  be	
  from	
  other	
  neighborhoods
* Last	
  stop	
  includes	
  complimentary,	
  local	
  craft	
  beer	
  and	
  NYS	
  wines
* Was	
  opened	
  to	
  GFC	
  members	
  first,	
  now	
  open	
  to	
  all.	
  	
  Hosts	
  must	
  live	
  in	
  WW	
  (or	
  very	
  close)

Housekeeping	
  (Brad	
  Huber)
* Next	
  meeting	
  is	
  moved	
  from	
  Monday	
  Sept	
  1	
  to	
  Tuesday	
  Sept	
  2	
  due	
  to	
  Labor	
  Day
* Basket	
  under	
  the	
  small	
  table	
  on	
  Brad's	
  porch	
  is	
  new	
  drop	
  off	
  for	
  ImagineIt	
  Recycling
* Coloring	
  Contest	
  sheets	
  or	
  other	
  WW	
  paperwork	
  can	
  be	
  dropped	
  off	
  here	
  as	
  well.

Activity:	
  Speed	
  Meets	
  (Amy	
  DeYaeger)
* Activity	
  designed	
  to	
  get	
  everyone	
  talking	
  to	
  each	
  other	
  and	
  	
  make	
  some	
  new
connections	
  with	
  people	
  from	
  their	
  neighborhood.

* Participants	
  were	
  divided	
  into	
  two	
  equal	
  groups
* Tables	
  were	
  set	
  up	
  so	
  everyone	
  was	
  sitting	
  directly	
  across	
  from	
  someone	
  they	
  don't	
  know
Group	
  A	
  sat	
  on	
  one	
  side,	
  Group	
  B	
  sat	
  on	
  the	
  other

* Each	
  pair	
  of	
  people	
  sitting	
  directly	
  across	
  from	
  each	
  other	
  was	
  given	
  an	
  index	
  card,	
  face	
  down
* After	
  a	
  moment	
  to	
  introduce	
  themselves,	
  each	
  team	
  was	
  asked	
  to	
  turn	
  over	
  their	
  card	
  and
have	
  a	
  2	
  minute	
  discussion	
  on	
  the	
  topic	
  printed	
  on	
  the	
  front.

* After	
  two	
  minutes,	
  Group	
  A	
  remained	
  seated	
  and	
  Group	
  B	
  was	
  asked	
  to	
  get	
  up	
  and	
  move	
  to	
  a	
  
chair	
  across	
  from	
  another	
  person	
  they	
  didn't	
  know.

* The	
  game	
  was	
  repeated	
  with	
  Group	
  B	
  staying	
  seated	
  and	
  Group	
  A	
  moving	
  at	
  the	
  end	
  of	
  discussion	
  time
* New	
  cards	
  were	
  handed	
  out	
  each	
  round.

Action	
  Items,	
  TBDs	
  and	
  Next	
  Steps
What Who

Continued	
  follow	
  up	
  with	
  Greenlight JM
Post	
  HIPP	
  information	
  on	
  WW BH
Picnic	
  Planning Board	
  
Bike	
  &	
  Bite	
  Planning BH,	
  Jen	
  Sally


